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CITY OF LUDLOW 

SPECIAL COUNCIL MEETING AGENDA 
 

December 4, 2025 
7:00 p.m. 

Ludlow Municipal Center, Ed F. Schroeder Meeting Hall  
51 Elm Street, Ludlow, Kentucky 

 
      I. Call to Order 
 
     II. Pledge of Allegiance 
 

III. Roll Call of Members 
 

IV. Review and Vote on Whether to Excuse Council Member Abigail Miller’s Absence from 
the Meeting on November 13, 2025 

  
V. Approve Meeting Minutes for November 13, 2025 

 
 VI. Staff Reports: 

• Fire Chief  •  Public Works Director  •  Code Enforcement Officer •  Police Chief 
 

  VII.    Mayor’s Report 
 

 VIII. Council Committee Reports: 
• Finance  •  Parks and Recreation •  Public Works/Code Enforcement   

 
IX. City Administrative Officer’s Report 

 
X. Citizens Wishing to Address Mayor and Council 

 Public comment welcome—Limited to three (3) minutes per citizen. 
 

XI. Unfinished Business: 
 Second Reading of Ordinance 2025-15 An Ordinance of the City of Ludlow, in 

Kenton County, Kentucky, Adopting an Amended Comprehensive Pay Plan for 
the Non-Elected City Officers and Employees of the City of Ludlow, in 
Accordance With KRS 83A.070(2)  

 Second Reading of Ordinance 2025-16 An Ordinance Amending the Budget for 
the Fiscal Year July 1, 2025 Through June 30, 2026 for the City of Ludlow, 
Kentucky, Calling for Revenue of $5,678,100.00 $6,012,310.81 and Expenditures 
of  $5,097,840.00 $5,980,932.43 
 

XII. New Business: 
 None 

 
XIII. Announcements 
 
XIV. Adjournment 
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